
THE FDA HOLDS AN ANNUAL PERFORMANCE REVIEW MEETING FOR THE YEAR 2019.  

 

                 

The Food and Drugs Authority has held its Annual Performance Review meeting for the 

year 2019, the event which was organised by the Monitoring and Evaluation 

Department of the FDA took place on the 19th to 21st February 2020, at the FDA 

Headquarters in Accra. The meeting was aimed at critically analyzing the performance 

of the various Divisions, Departments and Regional Offices.      

To ensure the facilitation of public health and safety of Ghanaians, the Authority reviews 

each Division and Department's performance midyear and annually to access its 

performance, identify challenges and discuss ways to improve its performance in the 

subsequent years.  

       

A total of 40 staff, which consists of Divisional and Departmental Heads (HODs) and 

Regional Heads took part in the Annual Performance Review (APR) meeting. The 



HODs and Regional Heads gave a detailed presentation on the work conducted in the 

year 2019 in comparison to 2018 and 2017 performance. They highlighted their 

achievements, challenges and the necessary steps to curtail some of these challenges, 

as well as lessons learnt. 

   

Notable among these achievements were the drafting of a Guideline for the Shelf-life of 

Food Products, Introduction of a Made in Ghana display initiative in foreign retail shops. 

Five companies are likely to commission new pharmaceuticals manufacturing facilities 

before the end of 2020. In addition, is an increase in market surveillance and public 

education in the Schools, Churches, Mosques, Institutions and on Social Media, a 50% 

increase in the registration of locally manufactured cosmetic products as well as the 

facilitation of product registration to meet the timelines. Also, the Med Safety App was 

successfully launched June 2019. Furthermore, through advertisement monitoring, 

defaulting clients who aired unapproved advertisements were cautioned and 

sanctioned. Subsequently, the Middle Level Management was successfully launched 

and various in-house trainings were organised for staff.   

               



Some of the major challenges encountered by most departments and regions include 

inadequate logistics to enable the Authority become more efficient and offer better 

services to its stakeholders. To address these challenges, it was revealed that 

processes have been put in place to procure the needed logistics.  

The Chief Executive Officer (CEO), Mrs. Delese Darko said, the APR has had a positive 

impact on the Authority, because it has provided the opportunity for the respective 

Heads to learn from other Divisions and Departments. She said this would lead to the 

improvement of the institution as a whole. 

        


